Cultural Competence Plan Requirements
Goals and Objectives
2010-2011

Goal 1: Developing capacity/strategies to reach underserved populations
via mmmumty drivan process

:

1.1. Ohbjective: Developing of Community driven process using a Logic
Model -
Activities 2010-2011 Outcomes
1.1.1. Organize and present the information 1.1.1. Focus Groups Report
collected from the Culturai Competence
Needs Assessment Focus Groups.
11.2, Develop the components of the Logic Model | 1.1.2. List of prioritized ideas and
Qutline with the CCRD Core group and the recommendations.
consuitants via phone conferences
1.1.3. Develop the list of actions fo be taken and | 1.1.3. List of actions and target outcomes.
by whom. o 4
1.1.4. Community driven process guidelines
11.4. Develop an outline of the community's

driven praocess and a policy for ongoing
participation of the commitiee in the
transformation of the systen.

and policy.

1.2, Objectiva: To strengthen and to grow partnerships with community
‘organizations and other agencies to facilitate and improve the

representation of diverse

community in the Cultural

Competency/Reducing Disparities Committee (CCRD).

Activities 2010-2011 Qutcomes

1.2.1. - Conduct targeted cutreach acfivitiesin  : 1.21.  Increase representation of Ethnic
diverse communities to identify specific Community leaders in the
cuturally and finguistically diverse CCRD committee.
leaders, ' ‘

_ 1.22. Regional CCRD subtommitiee

1.2.2, - Create Regional CCRD meetings and reporis,

Subcommittees.
E




1.2.3

1.24.

. Conduct targeted outreach to
consumers and family members
representative of diverse communities
to increase their participation in the -
CCRD committee,

Conduct focus groups with Purepecha
community in Eastem Coachefla Vailey.

1.2.3.

1.24.

The commiftee will have membership
of at least one consumer or family
member of the following communities:
Deaf and Hard of Hearing, Native
American, Asian American, LGBT,
African American.

Estabiish community leadership to
facilitate distribution of mental hiealth

~ information.

< A R

| Goal 2: Ongoing Community Needs Assessments Updates

2.1. Objective: Provide update information on Community Needs
Assessment
Activities 2010-2011 Outcomes

2.1.1. Presentation of a summary of

Consumers' Utilization data and Clients
Population Profile Report fo the CCRD
committee.

241

212

Analysis of data and recomimendations
from CCRD committee twice a year.

Provide an analysis of disparities and
determine changes on disparities,

Goal 3: Redu’cing Disparities/ Monitdring of disparities

3.1. Objective: Monitor trends over time in access to and appropriateness
of mentai health services to racial/ethnic and cultural diverse groups.



[ Activities

2010-2011 Cuicomes

3.1.1

3.1.2

Request data analysis by Q! and
Research and Evaluation for
performance indicators.

List disparities and link it to the
necessary strategies.

3.1.1.  Determine factors that cause
disparities in relevant performance
indicators.

3.1.2.  ldentification of effectiveness of
strategies in the reducing disparities
effort.

C’RﬁTERI{}% 4
COUNTY MENTAL HEALTH SYSTEM

| cuasmm iy m&ms&wfmmwwm cﬂmmmﬁa ;M?Eemwm OF THE
COMMITTEE WITHIN THE COUNTY MENTAL HEALTH SYSTEM

Goal 4: Development of indicators of integration of the client/family
members/community Cultural Competence/Reducing Disparities committee
within the county mental health system .

4.1. Objective: Increase and sustain the participation of CCRD committee

members in the review of all services, programs, and the m:era%!
planning and implementation of services at the county.

Activities

2010-201% Outcomes

411

412

4.1.3.

4.14.

Consultation with other counties’ Ethnic
Service Managers and other experts
regarding integration of the Cultural
Competency committee and other
committees.

Periodic presentations of other county's
committees andfor programs to the
CCRD committee to obtain thelr input
on current issues.

Improve the cultural competence of the
CCRD committee by determining
additional cultural competence
trainings.

Conduct regutar leadership trainings for
the communities’ representatives.

4.1:1.  Determination of factors and
strategies that indicate the integration
of the committee.

4.1.2.  Schedule presentations by the Qi
committee, MHSA planning and
implementation commitlees, and
other county wide and regional
programs.

4.1.3.  Monthly cultural competence training
based on committee
recommendations.

4.14,  Overall better understanding on how
the system admits consumers, and
how to inform their communities in a
clear and culturally competent way.




| _CRITERION §
- coumv MENmL HEALTH 5YSTEM o
CULTURALLY COMPETENT TRAINING AGTIVITIES _

Goal 8: Cultural Competence training for mental health staff including
management, supervisory, clinical and support staff.

5.1. Objective:

Provide county staff and confract agencies staff with a

least 3-hour training that focuses on the department’s implementation

of cultural competence requirements;

elimination of disparities.

identify best practices in

Activities

2010-2011 Outcomes

5.1.1.  Creale a fraining curriculum for a 3-hour
training on Department's Cuttural
Competence requirements to be
presented as part of a new enployee
orientation.

5.1.2.  Create a training curriculum for 3-hour

training on Department’s Cultural

Competence requirerents to be

presented to contract agencies.

[ 5.1.1.

Training scheduled and evaluations.

5.1.2.  Schedule presentations and

evaluation.

5.2. Objective: Implementation of California Brief Multicultural Training
Program {CBMC) Provide twice a year.

Activities _ 2010-2011 Outcomes
5.2.1  Conduct CBMCS trainings at two 5.2.1.  Two frainings a year with
convenience locations to increase staff approximately 60-80 staff attending
participation. the training.
5.2.2. Coripile CBMCS training evaluations

and dissemination of the evaluations
and staff feedback among program
managers and supervisors.

5.3. Objective: Implementation of Prbviding Interpretation Training twice a

year.




Agtivities 2010-2011 Qutcomes

5.2.3.  Conduct Providing Interpretation 5.24. Two trainings a year with
frainings at two convenience locations approximately 40 staff attending the
to facilitate staff participation. training.

5.25. Compile training evaluations and
dissemination of the evaluations and
staff feedback among program
managers and stpervisors.

Goal 6: Recruitment and retention of ethnically, culturally, and
linguistically diverse staff representative of the Department’s service areas
as the budget aliows

6.1.1. Objective: Recruitment, hiring, and retention of a multicultural

workforce to provide services to the identified unserved and

- underserved populations reported in the Workforce Education and
Training component of the MHSA.

Activities - | 2010-2011 Outcomes

6.1.1. Coordinate with Riverside Asian 8.1.1.  Training of Asian American leaders
American Community Association on mental health information and
{(RAACA) to have a community forum to resources.

develop a relationship among the
different Asian American communities
‘and to identify Asian American
Community Leaders to promote
wellness and quality of life including
mental health.

6.1.2. Coordinate presentations about the 6.1.2.  Schedule presentations and
ongoing progress of implementation of documentation of recommendations
the Workforce Education and Training from the committee,

Plan to the Cuitural Competence/
Redueing Disparities Committee.

6.1.3. Target outreach and engagement 6.1.3. Increase marketing and recruifment
activities with cuiturally and ethnically of culturally diverse communities to




specific communities which will include
promotion of Mental Health careers,
volunteer, and internship opporiunities.

participate in the promotion of mental
health acfivities and volunteer
program and intemnship programs.

~ CRITERIONT7
COUNTY MENTAL HEALTHSYSTEM. - =~

LANGUAGE CAPACITY .~ . .

Goal 7: Ongoing assessment and monitoring of Départment’s language
capacity

7.1, Objective: Provide consumers and family members with services and

written materials in their language of choice.

Activities 2010-2011 Qutcomes
7.1.1.  Coordinate availability of 24~ 741, Access fine utilization Report,
hoursphone line access for Deaf and
Hard of Hearing.
7.1.2.  Develop an in-service training to be 7.1.2.  Training curriculum and schedule.
provided to staff on how to access the
24-hour phone line in order to meet the
client’s linguistic needs.
7.1.3. Deaf and Hard of Hearing language 7.1.3.  Help eliminate the fanguage barrier
capacity building. and provide support that is culturally
and linguistically competent for the
Deaf and Hard of hearing population,
7.14. Develop language capacity with 714, Help eliminate the language barrier

Purepecha community at Eastern
Coachella Valiey.

and provide support that is culturally
and linguistically competent for the
Purepecha community.




_  CRITERION 8 _
COUNTY MENTAL HEALTH SYSTEM

Goal 8: Ensuring that consumers and family members are receiving
effective, understandable and respectful care, provide in 2 manner
compatible with their cultural health beliefs, practices and preferred
language.

8.1 Objective: Develop a list of alternatives and options that accommodate
individual’s culturai and linguistic preferences.

Activities 2010-2011 Outcomes

8.1.1. ldentify and describe of Cultural.and 8.1.1.  Completed list and summary of
linguistically specific programs provided culturally and linguistically specific
by the county and the county’s services available for consumers and
contractors. family members.

8.1.2. |dentification of cultural competence 8.1.2.  Presentations of effective practices.
indicators and lessons learned
regarding implementation and
outcomes of ethnically and linguistically
specific programs.

10






